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Similar schemes with slight variations have been in
operation in other Provinces. The aim is to free the artisan
from the middlemen. But, in order to free him from the
middlemen, it is necessary to organise the whole industry
from the beginning to the end and from the stage of pur-
chasing appliances and raw material to the sale of the
products.

22.   Another important factor is that the organisation
has to begin from the top rather than from the bottom,
Le. the Central Organisation for the sale of products and
supply of raw material has to be established first.  Gene-
rally, the organisation is extended downwards, in the hope
that Primary Societies of weavers will be organised at a
later stage.   The Primary Societies can be successfully
established only when the members have gained confidence
in the Central Sales and Supply Organisation. The weavers
have to be shown that they can dispense with the here-
ditary middlemen without any danger of being left in sus-
pense,

23.   In order to rehabilitate cottage industries, the
Governments concerned have to take initiative and spend
a large amount of money in the beginning to establish pro-
per organisation on the lines indicated above.   It is not
expected that all the artisans will come within the pro-
posed organisation.  A successful organisation is, however,
expected to benefit indirectly even those artisans who do
not come within its scope.  The National Plaiming Com-
mittee may also consider the possibilities of encouraging
the establishment of small Karkhanas on Co-operative or
profit-sharing basis,
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